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Identify the Needs:

Estimate Cost:

03

02

01 Determine the budget 

Calculate the organization’s R.O.I. 

Review with your Finance Department 

Prioritize Needs:

CRITICAL

HIGH

MEDIUM

LOW

Establish a grading system to rate the risk of not doing something.

Imminent failure 
is likely within the 
next budget cycle, 
impacting the 
delivery of patient 
care.

Likely failure 
during budget 
cycle with 
long-lead repair/
replacement 
schedule. Unsightly 

appearance, 
opportunity for 
energy efficient 
upgrade.

Minimal risk, but 
want to raise 
attention to 
potential 
unanticipated 
expense.

Present your Plan:

Timing is critical in submitting your plan to influence future budget cycles. Your 
organizations budget-planning schedule may make decisions regarding Capital 
expenditures well in advance of finalizing expense budgets. Ensure that your plan 
is adequately represented to the Adminstration, CFO, Capital Committee, Board or 
others that will be making the decisions on dollar allocation.

PLANNED MAINTENANCE PROGRAM

Contact John Wood to learn more: jwood@mazzetti.com


